COMMUNITY MANAGEMENT STAFF - DELIBERATIVE ASSEMBLY

Task Report — Full report

Official document - Report no. 260428/2026

§ 01 INFORMATION

ID #260428

AUTHOR @JIDDKSFDS

COMMUNITY Community management staff
MODE FULL

RANGE #1 — #3

TASKS INCLUDED 3

GENERATED ON 28/04/2026 02:11

§ 02 ORGANIZATION INDEX

METRIC TREND VALUE WEIGHTCONTRIBUTION
Deadlines met | 100% 40% 40.0

9() Completion | 67% 30% 20.0
Velocity | 100 20% 20.0

/ 100
With assignee [ 100% 10% 10.0
Overall index 90 100% 90.0

®@ EXCELLENT
>80 Excellent - 260 Good The index aggregates punctuality, completion, velocity and assignment
240 Sufficient - <40 Needs improvement coverage. The value is computed as a weighted average of contributions

normalized on a 100 scale.

§ 03 CURRENT STATISTICS

1 1 0 0

ACTIVE IN OVER COMPLETED
TASKS PROGRESS DUE TODAY
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§ 04 WEEKLY RANKING

POS. USER COMPLETED ON TIME RATIO

. @JDDKSFDS 2 1 50%

§ 05 TASK LIST

43 Launch new website IEI

|DONE | |J ON TIME | ASSIGNED @JDDKSFDS

DUE DATE 11/05/2026 COMPLETED 27/04/2026

CHECKLIST 2/4 wemmm

Coordinate the launch of the new community portal approved in proposal #335 (€1,200 budget).
Vendor: PixelCraft.Studio. Public launch: 11/05. Soft launch on staging: 04/05.

4 Send-approvedguotetoPixelGraft
_| Provide-brand-assets{logo-SVGpalettefonts)
O Migrate 9 guides from old CMS

O Public DNS switch + Telegram announcement

#4 Prepare May newsletter
ASSIGNED @JDDKSFDS

DUE DATE 03/05/2026

Monthly newsletter for community members. Highlights from April + announcements for May. Send via
Telegram channel + mailing list. Target audience: ~340 members.

“#5 Audit shared calendar LOW

| DONE | |A LATE ASSIGNED Q@JDDKSFDS

DUE DATE — COMPLETED 27/04/2026

Periodic cleanup of the shared community calendar. Remove obsolete events, fix typos in recurring
meetings, verify timezone is correct on all entries.

§ 06 FINAL SUMMARY

Total tasks included 3 —
Completed in period 2 67%
In progress 1 33%
Open 0 0%
Blocked 0 0%
Overdue (closed or open) 0 0%
Past due and still open 0 0%
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